Exact distribution and any potential burn mechanics are defined transparently in on-chain contracts and public documentation. There are no hidden or discretionary manual burns used as a price-support mechanism.
SENA Solutions 
SNT (BEP-20) - SENA Token
"We live in a world where everything is measured by technology.
But the most valuable thing in a person—the soul—remains beyond measurement.
SENA puts the human at the center and restores what matters most:
we are learning to listen to and hear the soul,
so that decisions are not only smart, but truly human."
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MANIFESTO

We too quickly accepted that the essential cannot be measured. In the noise of sensors and charts we lost the silence where the soul lives: the tremor of a voice, the breath between phrases, the unseen “why” behind every “what”. Technology learned to count billions of events yet failed to hear the human. Metrics got louder than feelings; decisions colder than intent.
SENA exists to change this. Technology should not replace feeling but amplify it; not override the human but give them a voice. We carefully translate emotional signals into verifiable forms — not for control, but for understanding. When emotion becomes audible and honestly framed, trust stops being a slogan and becomes a practice.
We do not put the soul under a microscope — we make it heard. We listen to intonation, pauses, context — and return them to decisions, products, relationships. Thus a new order emerges:
from emotion → to meaning,
from meaning → to action,
from action → to a world where numbers serve people.
We remember what the era of technology made easy to forget: every decision has a heart and soul. Let technology feel at last, and let the human hear the soul. That is why SENA exists.
SENA is an ecosystem that hears the voice of the soul and turns it into honest, clean SX ratings—a replacement for biased surveys and pay-to-win awards.
Positioning (short)
· Who we replace: ratings agencies, formal awards, outdated NPS/CSAT.
· What we bring instead: EX5/SX ratings powered by multimodal AI (voice, emotions, photo, video, text).
· Why this is honest: clean ratings, independent methodology, anti-gaming, aggregates k≥50.
· What each audience gets: users — a voice and real influence; companies — the truth and Next Best Action; leaders — a mirror of the team’s and market’s soul.
· Where the economics live: SENA Solutions (App, Console, Voice Kit, Protocol) + SNT (utility token) as the unit of access/incentives/validation.
7 theses of Manifesto
1. We hear the soul, not questionnaires.
2. Ratings must be clean: no bought metrics, no manipulation.
3. Truth scales when anonymity is protected and methodology is transparent.
4. Emotion = value if recognized and verified correctly.
5. Leaders are accountable for SX quality, not PR budgets.
6. Public aggregates (k≥50) are our immunity against bias.
7. SNT is a utility token for access and incentives, not an investment promise.



EXECUTIVE ABSTRACT
This paper presents EX5 — a human-centric trust standard (CX → MX → HX → AX → SX) and the Proof of Emotion protocol that turns human voice, video, text, feedback and emotional signals into verifiable Human Experience metrics. We outline how SENA collects, anonymizes, and analyzes signals, builds SX scoring, and converts results into action: recommendations, incentives, and access economics. 
Ecosystem Products
· SENA App — live voice, video, text feedback and in-life emotional signal capture.
· SENA Console — analytics dashboard with EX5 metrics and recommendations for companies and creators.
· SENA Voice Kit (SDK/API) — integrate capture/analytics into third-party apps and devices.
· SENA Protocol — anonymization, validity attestation, and aggregate publication (DAO-compatible).
Mission
To ensure technology helps us feel, and decisions rely on honestly heard human soul.



LOGO & SYMBOLISM
Name of logo: “Infinity Butterfly”
Idea. A stylized butterfly drawn with continuous lines forming an infinity sign. It stands for the infinity of the soul and the inexhaustible value of soul experience — the very thing SENA carefully turns into verifiable trust metrics.
Semantic layers
· Continuity of lines — a whole journey: from emotion to metric, from metric to action, from action to a better world.
· Dual wings — the union of Human and Technology: without feeling, tech is blind; without tech, feeling is mute.
· Fragility and strength - truth may seem delicate like a butterfly, yet it triggers profound change.
Cross-cultural symbolism
· Soul and transformation. In many cultures the butterfly symbolizes the soul, rebirth, metamorphosis - from caterpillar to cocoon to wings. Our path: “emotion → meaning → action”.
· Memory and lineage. Folk beliefs link butterflies with ancestral memory - for us, careful custody and verification of truth.
· Freedom and harmony. Flight as a metaphor of freeing the voice; Eastern traditions add joy, harmony, longevity.
· Maturity path. Three growth stages as an allegory of maturing people and products.
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EXECUTIVE SUMMARY

One-Paragraph Essence
SENA (SENASolX) is an independent, public, human-centric trust ecosystem where emotion becomes evidence and the soul is heard. We ingest voice, emotions, images, video, and text, anonymize them ethically, and convert them into verifiable Soul Experience (SX) metrics under the EX5 standard (CX → MX → HX → AX → SX). The outcome is honest, transparent, clean EX5/SX ratings and actionable analytics: open aggregates for users, deep cuts for enterprises. The economy runs on SNT (BEP-20) as a utility for access, incentives, and validation. No bought metrics. No manipulation. Only the voice of the soul—structured by technology.
Problem & Solution (brief)
· Problem. People are tired of surveys; corporate ratings are marketing-biased; NPS/CSAT is easily gamed; “feedback” in brand-owned channels is often manipulated. The world is full of numbers with too little human inside.
· Our answer. SENA provides an independent, public layer of truth: multimodal AI listens to live signals, EX5 attests validity and privacy, and the result is a verifiable SX metric and clean ratings one can rely on without fear of gaming.
Uniqueness & Advantages
· SX as the apex of EX5. We extract and verify Soul Experience—the core of decisions and value alignment (proxy metrics: intent-action consistency, empathy, durability of trust).
· Proof of Emotion (ethics by design). Pipeline: signal → pseudonymization → features → scoring → attestation → aggregates. Public releases keep k≥50; target emotion/sentiment accuracy ≥ 0.85 macro-F1; anti-spoofing and source attestation by default.
· Clean ratings. Ban on bought/external metrics and marketing injections. Ratings derive from validated ecosystem signals and EX5 procedures.
· Product stack built for action. SENA App (capture), SENA Console (HX analytics & recommendations), SENA Voice Kit (SDK/API) (integrations), SENA Protocol (privacy/attestation/publication). Ratings trigger Next Best Action/Offer.
Business Opportunity & Market
· Why now. Up to 70% of product/service decisions rely on indirect metrics—markets need a direct, non-survey experience voice resilient to gaming.
· Where it applies. Finance, retail, telco, public services, healthcare, media (music/film), HR/learning, voice interfaces, smart devices, review platforms.
· Who benefits. All humans (users and non-users of our platform), builders and enterprises demanding trustworthy human truth and AI ethics.
· Why it grows. Network effects: more validated signals → more valuable aggregates → fairer ratings → higher LTV and integration demand.
Status & Key Metrics (quality targets)
· Product status: Private Beta.
· ML quality: emotion/sentiment ≥ 0.85 macro-F1; verified signal share ≥ 90%; validity pass-rate ≥ 95%.
· Privacy & publicity: public aggregates with k≥50; granular cuts via subscription.
· Performance: inference latency < 200 ms, 99.9% uptime, scale up to 1000000 signals/day.
· 24-month goals: ≥ 10 pilots across 3 verticals; ≥ 100000 validated signals/month; ARR ≥ 24%; client SXS ≥ 7 (max.8).
Legal & Risk Disclaimer
· This document describes the SENA ecosystem and the SNT utility token from a product and technical perspective. It is not an offer to sell or a solicitation of an offer to buy any securities, and it does not provide investment, legal, tax, or financial advice. SNT is designed and used solely as a utility token inside the SENA ecosystem: as a unit of access, incentives, and validation for products and services.
· Nothing in this Whitepaper should be interpreted as a promise or guarantee of future price, liquidity, profit, or performance of SNT or of any part of the SENA ecosystem. Regulatory, technical, and market conditions may change, which can affect the project roadmap, availability of services, and the usability or value of SNT inside the ecosystem.
· Users and partners must independently assess the risks, consult their own advisors where necessary, and comply with the laws and regulations applicable in their jurisdiction before interacting with SENA products or SNT.
Ask to Community / Investors & SNT Token Philosophy
Status and roadmap
· Current status: Private Beta. We are hardening the EX5/SX pipeline, validating emotion/sentiment accuracy, enforcing k-anonymity for public releases, and stress-testing anti-manipulation controls.
· First pilots — June 2028 (in 24 months) across finance, retail, and telco. Each pilot includes SENA Voice Kit (SDK/API) integration, multimodal capture (voice, emotions, images, video, text), SX-centric metric computation, EX5/SX aggregate publication, SENA Console with Next Best Action/Offer, and independent audits of privacy and validity. No private-beta access is offered; all updates will be announced publicly.
Communications and launch
· Follow our official channels. We will announce when the SENA app becomes available for download and installation, and we will share demos, roadmaps, and pilot reports.
SNT Token Philosophy (utility-only)
SNT is SENA’s utility token (BEP-20 on BSC) for access, incentives, and validation within the EX5/SX protocol. It is not an investment instrument and does not grant equity, dividends, or yield.
Why SNT-only settlements
To keep ratings honest, transparent, and clean, paid parts of the ecosystem settle exclusively in SNT:
· Payments for advanced reports and cuts in SENA Console, API quotas, premium app features.
· Incentives to validators/moderators and anti-manipulation participants.
· Roles (where lawful): lock/stake for validator, auditor, and integrator roles.
· Integrations: utility settlements with partners (SDK/API, Voice Kit).
A single SNT loop enables transparent pricing, fair rewards (value is created and distributed within one mechanism), and independence from external incentives that could bias metrics. We design usage so that demand for reports and functions drives demand for SNT as an access medium.
Ask to community
· Join as users and validators: subscribe to channels, participate in open tests as they appear, help build clean EX5/SX ratings, set personal recommendation/ad filters by ratings, and use SNT in permitted utility scenarios.
Ask to partners and investors
· We welcome partnerships and funding focused on scaling SX validation, infrastructure, and SENA Voice Kit integrations toward the 2028 pilots. We publish quality KPIs (emotion/sentiment macro-F1, k-anonymity, manipulation-resilience) and operational metrics (signal scale, uptime/latency, pilot→production conversion). Funds are allocated to R&D, infrastructure, audit/compliance, and integrations.



PROJECT OVERVIEW & PURPOSE

Essence
SENA is a multimodal app and ecosystem that “hears the user’s soul.” It recognizes voice, emotions, photo, video, and text, extracts SX (Soul Experience) atop EX5, and transforms the signal into:
· Public “clean” ratings (no bought/external metrics, no manipulation).
· Analytics and Next Best Action/Offer for companies in the SENA Console.
· SENA Voice Kit to integrate recognition and “soul-state” assessment into external channels.
Architecture (by layers)
· Client layer: SENA mobile app (iOS/Android) + web widgets/plugins.
· Signal capture: microservices and model pipelines for audio, video, image, text.
· AI engines: speech, emotion, affect, tone, semantics; anti-spoofing.
· EX5 → SX methodology: normalize signals → extract EX metrics → aggregate into SX.
· Privacy protocol: pseudonymization, local pre-processing, publish only aggregates with k≥50.
· Public aggregates: ratings of companies/places/leaders; open to all.
· Company console (SENA Console): deep cuts, trends, root-cause, NBO/NBA.
· Payments: access to advanced analytics and API — via SNT (utility token).
Privacy & “cleanliness”
· No bought metrics. The source of truth is real multimodal user feedback.
· Anonymity/pseudonymization. Public = aggregates with k≥50 only.
· Validity: anti-spoofing/anti-bot; source Trust Level weights.
· Fairness: 1–8 scales (no “comfortable ten”), badges (Diamond/Silver etc.) for validity/contribution.
Problem Statement & Solution (EN)
Market Problem (EN)
· Survey fatigue. Forms/NPS/CSAT struggle with low response and biased answers.
· Gaming & bias. Reviews and “ratings” are easily manipulated by brands and agencies; moderation is opaque.
· Loss of human meaning. Text counters miss tone, pauses, emotions, context.
· Signal silos. Voice, images, video, and text live in separate silos without ethical unification.
· AI agents without measurement. More conversations are handled by bots, but tone/correctness are rarely measured cleanly.
Bottom line: decisions are made on indirect, gameable metrics. The world needs an independent public layer of truth — Soul Experience (SX).
Current State of Solutions (EN)
· Survey panels and NPS/CSAT — fast, but prone to social desirability and marketing training.
· Review platforms — useful yet exposed to fakes, bots, and crowd noise.
· Classic NLP — loses voice and visual emotions; weak on pauses and irony.
· Corporate metrics — internal black boxes, not open to public verification.
Proposed Solution (Product) (EN)
SENA is an independent public ecosystem where emotion becomes evidence and the soul is heard. We extract and verify SX (the apex of EX5: CX→MX→HX→AX→SX), publish clean ratings, and deliver actions (Next Best Action/Offer).
End-to-end flow (Proof of Emotion) (EN):
[App / Voice Kit] → Local anonymization → Ingest
→ Anti-spoofing / Source validity
→ Feature Extraction (voice/vision/NLP, context)
→ HX scoring → EX5 composition → SX
→ Attestation + k-anonymity (k≥50)
├→ Public EX5/SX aggregates (free)
└→ SENA Console (deep cuts, reports, NBA/NBO, API — paid in SNT)
Target SLO/quality (EN)
emotion/sentiment macro-F1 ≥ 0.85; verified signals ≥ 90%; validity pass-rate ≥ 95%; inference latency < 200 ms; 99.9% uptime; scale up to 1000000 signals/day.
Unique Value Proposition 
· SX at the apex of EX5: we capture value alignment, empathy, and durable trust.
· Clean ratings: zero external/purchased metrics or marketing injections.
· Actions, not just reports: built-in Action Engine (NBA/NBO), rating-based ad filters (user-consented).
· Privacy by design: pseudonymization, k≥50 in public releases, anti-spoofing; user control over visibility.
Company & Mission
Story
SENA emerged from concrete operational pain across companies and users: surveys and “awards” fail to reflect real experience, while public reviews and internal metrics are often distorted. The team started with an engineering task — to fuse voice, emotions, image, video, and text into a single measurable EX5 model with SX on top, removing bought metrics and adding anti-spoofing. Early versions were applied to CX tasks in finance, retail, and telco; on that basis we formed a Private Beta and prepared pilots for June 2028, where SENA will publish public SX aggregates and provide applied analytics in the Console.
Mission
· Collect multimodal signals (voice/emotions/video/images/text) and convert them into verifiable SX metrics (EX5).
· Publish clean public aggregates (k≥50) as an independent layer of truth for users and the market.
· Provide applied actions through SENA Console: reduce churn, improve service, prioritize Next Best Action/Offer, monitor bot and agent tonality.
· Offer Voice Kit and APIs to embed “soul listening” into external channels.
· Enable access to advanced analytics and quotas via SNT as a utility token (utility-only, no investment promises).
Values & Vision
· Human first: metrics serve people.
· Clean & transparent: ratings without manipulation.
· Ethics & dignity: privacy by default.
· Action over report: every metric must drive improvement.
· Vision: Private Beta now; first pilots — June 2028 (finance/retail/telco). Ahead of full release we strengthen utility usage of SNT.




TECHNICAL IMPLEMENTATION

Strict separation:
SENA (Solution) — App, Console, Voice Kit, Protocol, EX5 pipeline.
SNT (Token) — a separate utility layer for settlements/incentives (paying for reports, quotas, functions; roles), without investment promises.
Blockchain Architecture (ecosystem level)
· BNB Smart Chain (BSC)
· On-chain (minimal trusted registry):
registry of EX5 aggregate releases (hashes, CID/IPFS), SNT settlements, roles/access, validity attestation logs.
· Off-chain: multimodal processing, EX5 computation, k-anonymity, anti-spoofing, console, APIs.
· Oracles (ReportOracle/PrivacyOracle): signed validity and privacy attestations, on-chain publication of statuses.
Unique Technologies
· Proof of Emotion. Joint analysis of voice/vision/text + source verification.
· EX5 Composer. Composes CX/MX/HX/AX into SX, resilient to gaming.
· Action Engine. NBA/NBO with reason codes and effect control.
· Privacy Shield. Local anonymization; public release of k≥50 aggregates only.
Performance & Scalability
· Load plan: up to 1000000 signals/day; burst 300 rps.
· Latency targets: inference < 200 ms; batch ETL up to 5 minutes.
· SLA/SLO: 99.9% uptime; RPO ≤ 15 min; RTO ≤ 30 min.
· Scale: horizontal across Feature/Scoring/Action; event queues; hot caches of public aggregates.
Product & Technology Description
Product Functionality (SENA as Solution)
What the end user is responsible for
1. Informed consent. Choose signal sources (mic/camera/text); consent to anonymous aggregation.
2. Honesty of feedback. Report real experiences/emotions; no faking or coordinated boosting.
3. Privacy control. Manage access levels; may delete raw recordings (if stored locally/temporarily) — publicly only k≥50 aggregates remain.
4. Community/ethics. Follow rules: no hate content, doxxing, etc.
5. Badges/trust levels. Accept validation terms (anti-bot/anti-spoofing) to raise Trust Level and Diamond/Gold/Silver/Verified status.
CJM — “from the user’s perspective”
Stages, steps, emotions, pains, product KPIs, moments of truth — as provided (Awareness → Onboarding → Capture → 1–8 evaluation → preliminary SX → reflection/badges → public benefit → re-engagement/NBO).
Subscriptions (3 levels): Lite/ Pro/ Max - as in your text (fiat possible in App; all paid reports/slices/quotas in the ecosystem — via SNT). 
SENA App (for people)
· Onboarding & privacy: Anonymous mode, voice masking, fine-grained permissions.
· Feedback capture: up to 60 s of voice, optional photo/video/text; choose object (brand, product, service, person/leader, place, music, film, workplace, vendor).
· Rating cards: EX5/SX, comparisons, 7/30/90-day trends, “warmth” of interaction.
· Recommendations: personalized NBA/NBO with a brief “why.”
· Ad filters: “show offers only from brands with SX ≥ 70” (opt-in).
· Civic control: “report manipulation” → validators.
· Core Questions (SX intake, asked contextually)
· Would I return here again? (Yes/No + brief “why”)
· Would I recommend this to someone close (child/parent/partner)? (Yes/No + “why”)
· What “aftertaste” remains? (1 word + 1 phrase)
· What triggered the strongest emotion? (choose emotion + brief comment)
· Any discomfort/pain points? (Yes/No + where)
· Expectation match? (below/meets/above)
· One improvement “right now”? (one concrete fix)
· Trust Score (0–8) — short descriptors
· 0 — Zero trust, traumatizing experience
· 1 — Extremely negative, warn others
· 2 — Negative, do not recommend
· 3 — Rather negative, many risks
· 4 — Neutral-minus, problems present
· 5 — Neutral-plus, would return if improved
· 6 — Positive, recommend with caveats
· 7 — Strongly positive, recommend
· 8 — Exceptional, “for loved ones,” benchmark
· Public aggregates are published only with k≥50 valid contributions (privacy-by-design). Individual profiles get pseudonymous dashboards in the Console only.
* You get payment in SNT for each assessment.
SENA Console (for companies)
· EX5/SX dashboards, pain maps, reports, API keys.
· Playbooks: update scripts, re-build SLAs, retrain bot, shift offer & time windows.
· AX panel: AI-agent quality (tone consistency, correctness, hallucination control).
· Billing: reports/quotas/premium — paid in SNT.
· Purpose; 10 modules (Overview, Deep-Dive, Emotion & Voice Intelligence, Funnel & Journey, Alerts & NBO/NBA, Surveys, Segments & Exports, Integrations & API, Security & Roles, Billing); wireframe templates; metrics & SLA; roles & responsibilities — unchanged (as in your text).
SENA Voice Kit (SDK/API, for partners)
· Ingest API — secure multimodal ingest.
· Aggregates API — EX5/SX aggregates by object.
· Actions API — NBA/NBO with reason codes.
· Quotas/limits and settlements — in SNT.
SENA Protocol (cleanliness rules)
· Privacy by design, k≥50 in public.
· Validity/anti-spoofing, source checks, deduplication.
· Publication: aggregates — public; detail — in Console
· SENA App (B2C): collect voice, emotions, photo/video/text; personal EX5 ratings with SX on top; personal dashboards and recommendations (NBA/NBO).
· SENA Console (B2B): aggregated “clean” ratings and analytics for companies, leaders, markets; filters, cohort analysis, segments; export.
· SENA Voice Kit (B2B2C): SDK/API for voice/emotion recognition integrated into clients’ apps.
· SENA Protocol: collection rules, k-anonymity (k≥50), anti-spoofing, signal validation, pseudonymization, “clean” public aggregates.
Badges & Levels (Diamond/Gold/Silver/Verified)
· Object trust badges: Diamond / Gold / Silver — granted upon SX thresholds and stability over time.
· Verified (for companies/influencers): passed Business KYC.
· Palette/icons: minimalistic, readable in dark/light themes; SVG for logos and badges; accessibility (contrast).
Technology Stack
· ML/Inference: PyTorch/ONNX; CPU/GPU acceleration; microservices.
· Voice: ASR, VAD, prosody/tempo, embeddings.
· NLP: sentiment, intents, sarcasm check, concise summarization.
· Vision: facial expressions (where permitted), basic scene context.
· Data: columnar warehouse, feature store, IPFS artifacts, SHA-256 report hashes.
· APIs: REST/GraphQL (external), gRPC (internal); OAuth2/JWT; Webhooks.
· Observability: Prometheus, centralized logs, distributed tracing.
Development Status
· Private Beta: EX5/SX pipeline hardening; anti-spoofing; k≥50; App/Console prototypes; Voice Kit — beta SDK.



BLOCKCHAIN ARCHITECTURE & SECURITY 
(SNT AS A SEPARATE LAYER)

Platform / L1/L2
· L1: BNB Smart Chain (PoSA).
· Blockchain role: SNT settlements, roles/access, attestation journal, registry of aggregate releases (hashes/CID).
· L2 (optional): batch registry/attestation publishing if scale requires.
Consensus Mechanism
· PoSA — fast blocks, low fees; sufficient finality for registry and settlement ops.
Smart Contracts & Modules
· SNT (BEP-20): utility for access/incentives/validation, no investment rights.
· PaymentRouter: reports/quotas/functions paid in SNT; limit accounting.
· ReportRegistry: publish SHA-256 hashes and IPFS CIDs of EX5/SX aggregates; versions and signatures.
· AccessManager: roles (issuer, oracle, auditor).
· OracleBridge: intake of signed validity/privacy attestations.
· UsageCredits/Locks: access credits/locks (where lawful).
Data Storage & Oracles
· On-chain: registries/roles/settlements/hashes only.
· Off-chain: features/models/aggregates; IPFS for report artifacts.
· Oracles: signed attestations of validity and k-anonymity; audit status updates.
Security Model
· Segregated planes: capture → processing → publication, least privilege.
· Secrets: HSM/KMS; rotation; strict RBAC.
· API defense: OAuth2/JWT, mTLS, rate limits, WAF.
· Anti-manipulation: anti-bot/anti-wash, deduplication, anomaly filters.
· Integrity: signed artifacts; on-chain hashes/CIDs.
Privacy & Compliance
· Privacy by design: local anonymization; public aggregates k≥50 only.
· Data minimization: store features, not identifiers; consent management.
· Jurisdictions: independent legal reviews prior to pilots; transparent user policy.
· Users: no KYC; anti-spoofing by device/behavior/multimodal traces; cap per object via a “time exposure” unit (e.g., 1 contribution/object per N days).
· Companies/Influencers: streamlined Business KYC (domains, legal data, channel ownership); verified entities get a Verified badge (see design guide).
· Validators/Partners: data processing agreement; validity logs; independent checks.
· Anti-gaming: anomaly detection, source trust scoring, deduping twin contributions, anti-farming
Audits & Testing Methodology
· Contracts: static/dynamic analysis, property-based tests, third-party audit.
· ML quality: blind validation for emotion/sentiment, spoofing robustness.
· Apps: SAST/DAST, penetration testing, threat modeling.
· Privacy: k-anon/differential leakage checks; re-identification tests.
· Load: SLO profiling, degraded mode drills.
Continuous Monitoring & Incidents
· Observability: metrics (macro-F1, WER, verified share, validity pass-rate, release k-anon), logs, traces.
· SRE playbooks: alerts, escalation, RFO/RCA; canary/blue-green.
· Privacy incidents: pause publications, revoke artifacts, notify, patch, re-attest.
· Rating integrity: anti-manipulation board, independent verification, public change log of aggregates.
Wireframes, CJM, and “how it looks”
SENA App — feedback capture
[Rate: brand/product/leader/film/music/place]
Topic: [purchase/support/experience]
🎙 Tap and speak (60 s)     + [Photo] [Video] [Text]
Privacy: [Anonymous] [Mask voice] [k≥50]
[Submit]
SENA App — rating card
Brand X | EX5: 74 | SX: 71 (↑+3) | Voice warmth: 0.68
Strengths: speed, empathy | Risks: promise honesty
[Compare] [Subscribe] [Report manipulation]
SENA Console — dashboard
EX5/SX Map | 30d | Segment: New customers
CX 76 | MX 72 | HX 70 | AX 65 | SX 68 (target 72)
Risks: promise honesty, bot tone
NBA: update script; NBO: shift offer 18:00–22:00
[Report (SNT)] [API keys] [Launch campaign]
CJM — user
Discover → Install → Set privacy → Give feedback →
See clean ratings → Enable rating-based ad filters →
Get recommendations → Return for trends
CJM — B2B
Demo → PoC 3–6 mo → Voice Kit integration → Console/reports →
Launch playbooks → KPI review → Production + SNT billing
Data & API Examples
Rating aggregate (JSON)
{
  "object_id": "brand_x",
  "period": "2025-10",
  "ex5": {"cx": 76, "mx": 72, "hx": 70, "ax": 65, "sx": 71},
  "trend_30d": {"sx_delta": 3},
  "strengths": ["speed", "empathy"],
  "risks": ["promise honesty", "bot tone"],
  "public": true,
  "k_anonymity": 50
}
Action signal (NBA/NBO)
{
  "object_id": "support_script_v3",
  "action": "update_script",
  "reason": "AX_low_tone_consistency",
  "expected_impact": "reduce_escalations_15pct",
  "review_after_days": 14
}
Ingest API (feedback input)
{
  "user_mode": "anonymous",
  "channels": ["voice", "text"],
  "object": {"type": "brand", "id": "brand_x"},
  "voice_blob_ref": "s3://.../clip_1732",
  "text": "Service replied fast, but the bot felt cold",
  "privacy": {"mask_voice": true, "allow_image_face": false}
}
Roadmap (quarter-based)
· Q3 2026: Private Beta stability, anti-sybil v1, survey builder
· Q4 2026: Console v1, Voice Kit SDK, first partnerships
· Q1 2027: Public aggregates with k≥50, Pro subscription
· Q2 2027: Enterprise reports, API
· Q4 2027–2028: Regional pilots, CEX tier-2
· June 2028: First pilot wave (confirmed)




TOKENOMICS (SNT)

Utility & Role
SNT (BEP-20 on BNB Smart Chain) is the utility only token of the SENA ecosystem. 
It powers:
· Access & credits in SENA Console (B2B): paid reports, historical EX5/SX cuts, extended dashboards (incl. AX), exports, predictive indicators, and API credits.
· SENA Voice Kit (SDK/API): ingest credits (multimodal feed), aggregates/actions credits (EX5/SX aggregates, NBA/NBO).
· Action Engine: licenses and auto-launch of NBA/NBO playbooks.
· Protocol incentives: rewards to validators/auditors for validity, anti-spoofing, anomaly checks, and k≥50 publication discipline.
· Role locks (technical, non-financial): validator/auditor/integrator roles require SNT locks for access and rate limits.
SNT does not convey corporate or profit rights, nor any promise of buybacks or price support. It is a settlement & incentives layer inside the product.
	SNT flows
	Sources
	Sinks

	App/Console subscriptions
	Users/clients
	Opex, validator pool, ecosystem reserve


	Data-Pass/Reports
	One-off purchases
	Data teams, audits, ecosystem reserve

	API/SDK quotas
	Partners/developers
	Infrastructure, anti-spoofing

	Role staking
	Validators/moderators
	Rewards for correct work, slashing on violations

	Marketing incentives
	Treasury
	Onboarding programs, transparent bounty reports


Exact distribution and any potential burn mechanics are defined transparently in the on-chain contracts and public documentation. There are no discretionary or hidden manual burns used as a price-support mechanism.
Circulation (DEX/CEX)
DEX — initial liquidity once contract/audit ready; CEX — later if platform requirements are met. We do not promise price growth; access to products requires SNT (utility demand), the market sets price.
Compliance & risks
No “investment narrative”; transparent treasury; user protection (clear ToS, volatility warnings), partner KYC/AML; privacy by design.
Token ops metrics
Share of payments in SNT; average ticket; SNT turnover; unique SNT payers; staking-threshold counters.
Token Contract Technicals (summary)
· Network / standard: BNB Smart Chain (BSC), BEP-20.  
· Contract address: 0xaB2905f45fCdc6041b5426A37c5c065Ccc149c4b.  
· Decimals: 18.  
· Max supply: 8 255 503 736 SNT (fixed).  
· Minting: no additional mint beyond the initial supply; contract does not allow arbitrary supply expansion.  
· Burning: only in exceptional, audited technical remediation scenarios (e.g., incident rollback), not as a routine market or price-management tool.  
· Trading tax: 0 % – no buy/sell tax in the core token contract.  
· Ownership & control: contract ownership is held by a governed multisig with timelock; changes to critical parameters and treasury wallets follow on-chain governance procedures and are reflected in the public Release Registry.
Issuance & Distribution
Fixed supply & symbolism
· Fixed supply: 8255503736 SNT.
· Why this number? (Philosophy of Quantity)
At genesis, total supply equals the number of people on Earth at that moment: 8 255 503 736. The supply encodes our axiom that each person’s experience matters. A large, human-scale cap honors the goal to hear the soul—at population scale—and keeps ratings clean (no bought metrics) and public (k≥50).
Mint/Burn/Tax/Locks
· Minting: none planned.
· Burning: not used as a market tool. Only possible as a technical remediation after an audited incident (if ever required).
· Trading taxes: 0 percent.
· Anti-whale at launch: temporary caps (e.g., max 1 percent per tx, max 2 percent per wallet) and anti-bot/snipe on first blocks.
· Ownership & locks: multisig + timelock, hand-off to DAO after stabilization; LP lock ≥ 12 months (DAO can extend).
Free float & markets
· Free float: SNT is designed to float freely on DEX and, when applicable, CEX (pair: SNT/BNB to start; other pairs as venues list).
· Quoting: enterprise buyers see USDT/BNB quotes, while settlement happens in SNT at the current VWAP.
· Price as quoting: external prices (VWAP oracle) serve for quoting and program math, not as a return promise.
Allocations (derived for 8 255 503 736 SNT)
	Bucket
	Share
	Amount SNT

	Team
	15%
	1 238 325 560

	Community / Users
	40%
	3 302 201 494

	Investors / Advisors
	12%
	990 660 448

	Liquidity / Listings
	13%
	1 073 215 486

	Development / AI R&D
	15%
	1 238 325 560

	DAO Reserve
	5%
	412 775 188

	Total
	100%
	8 255 503 736


SMA Life Fund = 150 000 000 SNT (Healing/HX-Life) — frozen inside DAO‐controlled buckets; unlocks follow price/impact waves.
Vesting & Unlock Discipline
· Cliff + linear vesting for long-term alignment; no instant unlocks.
· Product-tied milestones for some tranches (quality SLOs: macro-F1, validity share, stable k≥50 in releases; App/Console/SDK maturity; public report registries).
Reference schedules
· Team: 12-month cliff → 36-month linear (monthly).
· Investors/Advisors: 12-month cliff → 24-month linear.
· Community programs: per program rules (airdrops, campaign pools, playbook marketplace).
· R&D / DAO reserve: annual spend windows with on-chain plans & reports.
· Validator/Auditor rewards: per epoch, quality-scored; quarterly review, anti-Sybil.
Transparency: all addresses/schedules/movements go to a public Release Registry (hash/SHA-256 + IPFS CID, signed & versioned).
Value Mechanisms
Product-driven demand (no price promises)
· Console premiums (reports, history, predictive indicators) paid in SNT.
· Voice Kit credits (ingest/aggregates/actions) paid in SNT.
· Playbook licenses & auto-campaigns (NBA/NBO) paid in SNT.
· Validator/Auditor rewards; role locks; integration deposits; prepaid credits (reduce velocity).
Big-data settlement logic
SENA is a big-data ecosystem. Enterprise buyers pay for data-derived analytics and access in SNT. Invoices show USDT/BNB equivalence (for accounting) and settle via a router that purchases/uses SNT at VWAP.
Economic intuition: as more clients consume aggregates, reports and actions, SNT demand rises (more credits/settlements). This is not a guarantee—just the mechanical linkage between product usage and SNT need.
Listing Path & Submission Checklist
DEX launch: SNT contract (public source), base liquidity, LP-lock, multisig + timelock.
CEX tier-2: provable activity, tech pack (EN PDF WP, one-pager, token page, ABI, audit/plan).
Oracles & quoting
· VWAP Oracle (CMC + multiple DEX) defines the internal unit price used for invoices, credit pricing, and program triggers.
· No buyback/price support mechanisms; oracles exist to quote and account, not to manage price.
Charting & SMA Life Fund (150 000 000 SNT)
Purpose. Fund real, verified healing/HX-Life interventions (medical/social), aligned with our mission to hear the soul and help it heal.
Trigger waves (illustrative thresholds, used as program activation conditions):
· Wave 1: token VWAP ≈ 1 USD
· Wave 2: ≈ 10 USD
· Wave 3: ≈ 100 USD
· Wave 4: around global monthly GDP per capita (≈ 1400–1500 USD)
· Wave 5: around global annual GDP per capita (≈ 15000–20000 USD)
Each wave: on-chain unlock log (amounts, recipients/purpose), external audit note, and post-impact reporting (anonymized, k≥50).
Waves & Headcount (How many people do we help?)
· We tie how many people we help to how much SNT each wave unlocks and to a per-patient grant (set with medical partners). 
	WAVE
	SHARE
	PRICE (VWAP)
	PATIENTS (capacity)

	Wave 1
	10 %
	1 USD
	15

	Wave 2
	10%
	10 USD
	150

	Wave 3
	10 %
	100 USD
	1500

	Wave 4
	20 %
	1400–1500 USD
	42000–45000

	Wave 5
	50 %
	15000–20000 USD
	1125000–1500000


Notes:
· Global SMA cohort cap at genesis is 1375917 patients (incidence 1 per 6000). If any wave’s capacity exceeds the verified queue, the excess is reallocated by DAO to related indications, SMA follow-up support, or subsequent cohorts, with on-chain logs and k≥50 public aggregates.
· All other philosophy blocks you approved remain unchanged: S&T (Sense & Truth), Philosophy of Quantity (8255503736 SNT equals the human count at genesis), no mint/burn as market tools for the first 3–5 years, free float on DEX/CEX, and SNT-settled data/analytics with USDT/BNB quoting via VWAP oracle.
Holder Rights (Functional)
· Functional access: reports/cuts/quotas, premium features; priority limits when role-locked.
· Advisory votes (non-financial): playbook priorities, SDK/Console features, non-financial verification parameters.
· Not included: claims on profits, assets, or price guarantees.
SNT Philosophy (the why behind SNT)
A) Philosophy of S&T (Sense & Truth)
S&T stands for our core: Sense (we listen and feel) and Truth (we verify and publish cleanly). The token exists to settle access to that truth at scale—public aggregates for all, deeper analytics for those who work to improve reality.
B) Philosophy of Quantity
· We minted 8255503736 SNT to mirror humanity’s count at genesis.
· The cap is large on purpose: it makes SNT human-scaled and discourages speculative scarcity narratives. We want people to focus on utility (data → insight → action), not on token games.
Population drift (edge case).
For the first 3 years—and preferably 5 years—no mint/burn changes the cap. In the long run, if a population-reconciliation adjustment is ever considered, it must be a DAO proposal with strict transparency and clear product need (e.g., mapping identity namespaces), not a price tactic.
C) Philosophy of Disease & the Internal Product (Healing/HX-Life)
· We fund verified care (medical or life-critical help) when wave triggers unlock SMA.
· Selection: anonymized, validator-checked pipelines, k≥50 publication in aggregate; partners undergo privacy & anti-fraud checks.
· We publish impact dashboards: unlocked SNT → converted help → outcomes, without exposing identities.
Compliance Policies (clear & simple)
· No burns/mints as market tools for at least 3 years (target 5 years).
· Any population-reconciliation idea (if ever) = DAO proposal with strong, product-driven rationale.
· Free float across DEX/CEX; no trading taxes; no price support promises.
· Data-market settlement in SNT with USDT/BNB quoting; invoices routed via VWAP oracle.
· Public registries: allocations, vestings, SMA wave unlocks, validator rewards—hash + IPFS CID, signed, versioned.
· Privacy by design: public only at k≥50; anti-spoofing; anomaly filters; independent audits.



BUSINESS MODEL & MONETIZATION

What the SENA business stands on (business model)
Public layer (free)
· Open aggregated ratings EX5/SX by companies, leaders, products, locations.
· Reputation traffic, trust in “clean” ratings.
Paid layer (via SNT)
· Detailed analytics in SENA Console: segments, cohorts, emotions by channels/leaders, root cause, alerts, NBO/NBA.
· Reports/slices/API quotas: purchased for SNT (utility-only).
· Controlled surveys by SENA with our independent “soul-state” assessment.
Product lines of SENA
· SENA App (user): 3 subscription levels.
· SENA Console (companies): priced by data/cuts/integrations (paid in SNT).
· SENA Voice Kit: licenses/SDK for integrations (contact center, apps, IVR, kiosks).
· Next Best Action/Offer: recommendations based on SX/EX5 (for CRM/CDP; paid in SNT).
Revenue Streams (detailed)
· SENA Console (B2B subscriptions)
— EX5/SX dashboards, historical cuts, predictive indicators, object reports (brand/leader/location/campaign), exports.
— API credits for DWH/BI integrations.
— Settlement: in SNT (quoted to USDT/BNB via VWAP).
· SENA Voice Kit (SDK/API)
— Ingest: quotas for multimodal intake (voice/vision/text).
— Aggregates: access to aggregated EX5/SX metrics.
— Actions: calls into Action Engine (NBA/NBO).
— Settlement: in SNT; heavy jobs priced higher.
· Action Engine (NBA/NBO)
— Playbook licenses, auto-campaigns, optional managed services.
· White-label/Integrations
— Embedding licenses, EX5/SX consulting, joint pilots.
· Validation & Certification
— Training/exams for validators/integrators, k≥50 checklists, anti-spoofing.
B2B monetization (Console, Voice Kit)
· Console Seats (Analyst/Manager/Admin), Data Slices (industries/geo), API/SDK quotas, custom studies, controlled surveys via SENA.
Unit economics (high level)
· ARPU App (Lite/Pro/Max), ARPA B2B (seats + data slices), cost-to-serve (inference, anti-spoofing, storage, moderation) and margin by product are tracked internally and reflected in financial models; they are not a public earnings forecast for token holders.
Business KPIs
· MAU/WAU/DAU, D30 retention, # of valid EX5/SX signals, # of public aggregates (k≥50), # of B2B seats, SNT share of revenue, Data-Pass → subscription conversion.
· Roadmap (consistent with memory)
· Status: Private Beta (already). Pilots: February 2028. Pre-release: make SNT recognizable and used in-ecosystem (utility-only).
Pricing Plans & Strategy (sample frame)
«Data-Pass (pay-per-slice)» и «Console Seats».
Freemium (public): EX5/SX maps with k≥50, no drill-down, basic comparison widget.
Console plans:
	Plan
	Target
	Objects
	Reports/History
	Export
	API Credits
	Support

	Lite
	SMB/Pilots
	1
	Basic
	limited
	base quota
	email

	Pro
	Mid-market
	5–10
	extended + history
	extended
	higher quota
	priority

	Max
	Large
	unlimited
	custom + predictive
	unlimited
	dedicated limits
	SLO/SLA


SDK/Voice Kit: credit bundles (ingest/aggregates/actions) with overage; higher pricing for heavy multimodal pipelines (vision/voice).
Fees & Tariffs
· Reports: one-time build fee + access to updates during the subscription term.
· API: blocks of X calls/month; overage beyond quota.
· Heavy coefficients: surcharge for resource-intensive jobs.
· Playbooks: activation fee; optional managed support on retainer.
SENA App subscriptions (3 tiers + special offers)
Paid in SNT; fiat equivalents are shown in-app for user convenience. Prices and SNT amounts can be adjusted over time as the product and ecosystem evolve.
· Lite — entry-level plan with monthly rating limits, core EX5/SX analytics, standard recommendations, standard anonymity, and basic export.
· Pro — extended plan with higher limits, access to more detailed EX5/SX analytics, historical comparisons, richer dashboards, and increased API limits with priority support.
· Max — advanced plan with generous limits, full access to EX5/SX analytics, pro-level filters and segmentation, deep personal insights, and the highest priority of support.
Specials: Founders Pack, Academic/NGO, Family/Team Bundle, Data-Pass (pay-per-slice
Licensing & B2B Offers
· Console: EULA, DPA, publication policy (k≥50, anonymization).
· SDK: developer license; logging and privacy-by-design requirements.
· PoC 3–6 months: KPI frame (e.g., −15 % escalations, +5…12 % conversion/retention), scope and data boundaries.
Freemium/Premium Features
· Free: public EX5/SX aggregates, basic comparisons.
· Premium: historical cuts, predictive indicators, Action Engine automation, extended AX panel, ad filters by ratings.
High-Level Unit Economics (WP frame)
· Contribution/month = ARPA × G − Cops, target G ≥ 70 %.
· LTV = (ARPA × G) / Churn, LTV/CAC ≥ 3.
· Payback ≤ 12 months.
· COGS reduction: model on-nxification, aggregate caching, pragmatic SLO.
Metrics & templates:
· CAC = Marketing spend / # of new paying users
· ARPU (monthly) = Revenue / active users
· Gross Margin = (Revenue − Direct costs) / Revenue
· LTV (discounted) = Σ (ARPU × margin × retention^t) / (1 + r)^t
· Payback = CAC / (ARPU × margin)
· All paid functions in the ecosystem are via SNT (utility-only).
Key Partnerships (role map)
· Technology: contact centers/IVR, cloud inference, IPFS/registries, KMS/HSM, CRM/CDP.
· Verticals: banking, retail, telecom, OTT/media, HR.
· Ethics/Legal: independent privacy/security/AI-ethics auditors.
· Integrators: deploying EX5/SX and playbooks into existing processes.
Market & Competition
Target Market
· Enterprises with large communication volumes needing honest multimodal SX metrics.
· Platforms/devices embedding Voice Kit (bots, assistants, kiosks, messengers).
· Users who value transparency and public aggregates.
Competitive Analysis (core)
· Surveys/NPS/CSAT: fatigue/bias.
· Review sites: manipulation/fakes.
· Classic NLP analytics: strong on text, weak on voice/vision and lacks SX.
· Corporate black boxes: no public verification.
SENA advantage: EX5→SX, multimodality, k≥50, anti-spoofing, public aggregates + actions.
SWOT
· S: SX methodology, Action Engine, privacy-by-design, k≥50.
· W: integration/validation complexity; Young brand - market education.
· O: demand for clean metrics and actionability, B2B data analytics
· T: data/AI regulation, marketing-driven ratings, bot networks.




ROADMAP
Phases & Milestones (timeline)
· Private Beta (now): strengthen EX5/SX pipeline, anti-spoofing, k≥50, App/Console/SDK prototypes.
· T+12 months: 10+ pilots; ≥ 100000 valid signals/month; macro-F1 ≥ 0.85; latency < 200 ms; B2B NPS ≥ 60.
· T+24 months: first pilot wave — February 2028, scale to 1000000 signals/day; SDK GA; Action Engine expansion.
Completed Achievements
· EX5→SX methodology; clean protocol (no bought metrics); k≥50; App/Console/Voice Kit prototypes.
Near-Term Plans
· Enterprise-grade Console (SLO/SLA), predictive indicators, Action Engine growth, public sector/industry ratings.
Development Plan & Metrics
· Current Achievements: Private Beta, prototypes, base dashboards/API, publication protocol.
· Short-Term Goals (0–12 months): 10+ pilots, ≥ 100000 signals/month, macro-F1 ≥ 0.85, latency < 200 ms, B2B NPS ≥ 60; SDK GA, playbook marketplace v1.
· Long-Term Vision (12–24 months): 1000000 signals/day; extended AX; full Action Engine; geo-scaling.
· Success KPIs (to embed in WP):
· Quality: macro-F1 ≥ 0.85; valid share ≥ 90 %.
· Speed: < 200 ms; uptime 99.9 %.
· Business: ARPA q/q ≥ 15 %; LTV/CAC ≥ 3; Payback ≤ 12 months.
Financial Plan & Forecasts (WP frame)
· CapEx (indicative structure): Compute/inference capacity, IPFS/registries, KMS/HSM, SRE tooling, external audits.
· OpEx (indicative structure): Team (ML/engineering/product/SRE), cloud inference, storage/traffic, support, audit/certification.
· Revenue Forecast (scenario approach):
· Streams: Console subscriptions, reports, API credits, Playbooks, integrations.
· Scenarios: Conservative / Base / Upside over 3–5 years with ARPA trajectory, B2B MAU, heavy-job share.
· Payback Metrics: Contribution/month, gross margin, payback, LTV/CAC, IRR (internal view). Targets G ≥ 70 %, Payback ≤ 12 months, LTV/CAC ≥ 3.
· Required Funding & Rounds: to be defined in dedicated funding documents; each round is expected to provide 18–24 months of runway with clear objectives and milestone-based plans. 
· Funding Sources: B2B revenue; ecosystem grants to integrators (from SNT eco reserve); partnerships and licenses; founder and private capital where appropriate. 
· Use of Proceeds: 40 % R&D/engineering, 25 % infra/inference, 20 % GTM/partnerships, 10 % audit/security, 5 % reserves.
· Break-Even (frame): Break-even at X Pro/Ent customers and Y API-credit volume/month (to be set after pilots).
· Financial Projections (3–5 years): Conservative/Base/Upside: subscription growth, API consumption, Action Engine adoption.
· Unit Economics (detail): By vertical (bank/telecom/retail/OTT/HR): ARPA, COGS, margin, CAC, Churn, LTV; heavy-share impact on COGS and tariff multipliers. 
· Investor Exit: potential M&A or strategic partnership scenarios in CX, AI, and data analytics domains; all exit paths are illustrative and depend on future market conditions.



GO-TO-MARKET

· Market Entry Model
· Top-down: vertical PoCs/pilots with KPIs.
· Bottom-up: Voice Kit for developers, community playbooks.
· Marketing Plan: Flagship SX improvements; public aggregates and success stories; ratings reports with no bought metrics.
· Sales & Growth Strategy: Enterprise sales (Console/Reports); partner channel (SDK/Voice Kit); playbook marketplace.
· User Base & Traction: Private Beta; early pilots; KPI dashboards without sensitive data.
· Support & SLA: SLA 99.9 %; incident priority; integration guides and solution playbooks.
· Potential Partners: Technology (IVR/cloud/IPFS/KMS/CRM), vertical (bank/retail/telecom/OTT/HR).
· Regulatory & Market Barriers: Diverse data/AI requirements; cross-border constraints; certification/audits; SX methodology explainability.




TEAM & GOVERNANCE
Top-Level Management:
· Founder & CEO: Nariman Asadov
Nariman is responsible for overall vision, product–market fit, capital, and strategic partnerships for SENA. He has a track record in leading large teams and driving human-centric AI and CX/EX transformation projects.
· CMO: Sevda Asadova
Sevda leads brand, communications, and go-to-market strategy, connecting SENA’s soul-centric mission with users, enterprises, and the broader community.
· COO: Aytan Huseynova
Aytan oversees operations, delivery, and quality of service, ensuring that pilots, integrations, and day-to-day processes are executed reliably and transparently.
· Senior Security Advisor: Anar Akhmedov
· CPIO: Renat Alyarov
Renat drives product roadmap, architecture, and delivery of the SENA App, Console, Voice Kit, and Protocol, aligning technology decisions with EX5/SX methodology and privacy-by-design principles.
· CFRO: Elchin Samedov
Elchin drives finance, risk, compliance and legal.
Product Lines (4) and Squads
Product lines:
1. SENA App (mobile experience)
2. SENA Console (web analytics, reports, billing)
3. SENA Voice Kit (recognition & empathy SDK/API)
4. SENA Protocol (aggregation rules, APIs/connectors)
Squads (5 units, 7 people each = 35 FTE):
· App Core Squad — 7
· App Growth Squad — 7
· Console Squad — 7
· Voice Kit Squad — 7
· Protocol Squad — 7
Squad composition (7 FTE):
1 PO, 1 TL/BE, 1 BE, 1 FE, 1 Mobile, 1 QA, 1 DS/ML
Platform & Shared Technology Teams (concrete)
· Core Backend (platform) — 7
Auth, Profiles, EX5/SX Ratings, Billing, Notifications, Public API
· Data Platform — 5
DWH/Lake, streaming, feature store, data quality
· MLOps — 4
Training, deployment, online inference, drift monitoring
· DevOps/SRE — 4
Cloud, CI/CD, IaC, observability, SLO
· Security & Privacy — 2
AppSec, SecOps, DLP, pseudonymization
Platform total: 22 FTE
Business Functions & Analytics (concrete)
· Analytics/BI — 3
· UX/UI + Research — 4
· Sales & Customer Success — 4
· Marketing/Brand/Comms — 3
Business block total: 14 FTE
Headcount Summary by Area (concrete)
	Area
	FTE

	Leadership & enablers
	8

	Product squads
	35

	Platform
	22

	Business & analytics
	14

	TOTAL FTE
	79

	Note
	—


If desired, you can staff one additional position in the business block (e.g., Marketing) to reach 80 FTE without changing the structure.
RACI & Reporting (short, concrete)
· Product decisions: CPO (Accountable), PO (Responsible), CTO (Consulted)
· Architecture/code/quality: CTO (Accountable), TL/BE & Head of Platform (Responsible), CPO (Informed)
· Models & SX metric: Head of Data & AI (Accountable), DS/ML (Responsible), Security Advisor & CISO-functions (Consulted), CPO (Informed)
· Privacy/Security: Security & Privacy team (Responsible), Security Advisor (Consulted), Co-CEO (Accountable)
· Finance/Risk/Compliance: Co-CEO (Accountable), Finance/Legal/Compliance (Responsible), Founder & CEO (Informed)
Agile Cadence (fixed)
· Sprint: 2 weeks
· Company-wide demos: weekly (Thursdays)
· PI planning: every 10 weeks
· Metrics: lead time, deploy frequency, MTTR, defect rate; MAU/WAU, feedback conversion, k≥50; inference latency & cost
DAO: roles, thresholds, procedures
· Roles: proposer, voter, auditor, multisig/timelock executor.
· Thresholds: quorum; pass thresholds; vote classes: protocol params, publication registries, budgets/funds.
· Process: proposal → discussion → vote → execution → on-chain publication (CID + SHA-256, signed & versioned).
· Security/Escalation: incident rollbacks via timelock/multisig; no buyback practices.
· Transparency: public Release Registry of addresses/movements/schedules.





RISKS & DISCLAIMERS

Risks
· Technical Risks: Stability of multimodal pipelines, anti-spoofing, scaling and latency.
· Market Risks: Long enterprise sales cycles; competition from marketing-driven ratings.
· Regulatory Risks: Data processing/export rules and AI ethics; local constraints.
· Mitigation Plan: Privacy-by-design, k≥50; independent audits; SRE practices; segregated data planes.
· Team Risks: Hiring/retaining critical roles; succession planning.
· Financial Risks: Cloud/inference cost volatility; pilot dependency; working-capital management.
· Legal Risks: DPA/licenses; user consents; encryption and storage controls.
· Risk Management Strategy: Risk register; quarterly reviews; incident runbooks; insurance coverage.
This list of risks is not exhaustive. New risks may emerge as technologies, markets, and regulatory frameworks evolve, and they may have material impact on the SENA ecosystem and the use of SNT.
· General Disclaimer: This is a product/technical document; SNT is a utility token; not an investment recommendation. 
· Legal & Compliance: 
· Legal Aspects: Publication of aggregates only with k≥50; pseudonymization; re-identification restrictions.
· Civic SX: Short answer - yes, you can measure “public mood” — but only honestly, in aggregate, and with strict ethical/legal constraints. No propaganda, no microtargeting, no “guessing” political views without explicit consent.
· Licenses & Regulators: mapping and complying with applicable data-protection, AI-ethics, and financial-services frameworks in each target market. Priority jurisdictions will be confirmed and disclosed before large-scale pilots and CEX listings.
· Terms of Offer: EULA, DPA, T&C, usage limitations and data responsibilities.
· SNT utility token: used exclusively for access, incentives, and validation within the ecosystem. Not a security; no investment promises/projections.
· Privacy by design: user anonymity; publish only aggregates with k≥50; raw media off-chain, only hashes/metadata on-chain.
· Consents & data policy: user consents to processing for rating purposes; right to delete off-chain artifacts; pseudonymization protocol.
· Compliance: KYC only for companies/influencers (Verified status).
· Liability limitation: ratings are SENA’s analytical opinions; business decisions remain with users.




CONCLUSION (VALUE & CALL TO ACTION) 

· Value Summary: We hear the soul. SENA turns emotion into verifiable value and delivers actions, not just charts. Ratings are clean, public, without bought data.
· Community Call: Join Private Beta, become validators/integrators, create playbooks.
· Partners/Investors Call: Launch pilots, integrate Voice Kit, use Console. SNT is the unit of access/quotas/incentives in the data ecosystem.
· Investment Appeal (summary): Differentiator: EX5→SX, multimodality, privacy-by-design, Action Engine, SNT utility economics.
· Current Status & Next Steps: Private Beta → pilot wave june 2028 → integration scale-up, SDK GA, Action Engine and industry ratings expansion.
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FAQ
1. What is SENA? An ecosystem of honest EX5 ratings with SX on top.
2. What is SNT? A utility token for access/incentives/validation within SENA.
3. Investment promises? None. Utility-only.
4. How is honesty ensured? k≥50, anti-sybil, anonymity, PoE approach.
5. What data do you collect? Voice/emotions/photo/video/text with consent; off-chain storage.
6. What goes on-chain? Hashes/metadata for integrity verification.
7. Can data be deleted? Yes, off-chain artifacts, per policy.
8. Who sees my profile? Pseudonymously; we publish aggregates only.
9. What do businesses get? Console, reports, API, Voice Kit.
10. How to pay? Via SNT inside the ecosystem.
11. How do you fight gaming? Anomaly detection, behavioral signals, anti-farming.
12. Legal status? Utility token, not a security.
13. Project status? Private Beta; pilots — February 2028.
14. Where is the roadmap? In the Roadmap section (Q-based), with “done/next.”
15. Contacts & audit? On the token page: sources, ABI, audit/plan.
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